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PAYBACK exists to...

SUPPORT PARTNERS' SUCCESS
BY DEEPENING RELATIONSHIPS WITH THEIR

CUSTOMERS
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There are 4 values in PAYBACK Germany

SIMPLE! RELEVANT!

" Our motivation
is to make every
interaction a
rewarding
experience

TRUSTWORTHY!



What does LPS stand for in the future?

We are a strong
community with
everone fulfilling

their function in a
EVAREIRE
exemplary.

We convince based
on high quality and
contribute to the
company's success
through expertise,
experience and
continous
development.

We treat each other
respectfully and
fairly and treat our
colleagues, partners
and customers the
way we want to be
treated ourselves.

We keep our
promises and stand
by our decisions.

We act results-
driven and thereby
Increase our
customers' success
as well as our own
effectively.

Role Model Appreciation Competency Responsibility Efficiency
1 imphy?
Mw'
W Presence Team spirit Entitlement to quality indivi . .
. . . ndividual Economical actions
Transparency Loyality Professionalism responsibilit Visionary strate
Reliability Cooperation Innovation P y y 9y
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The effective teams put most effords [PAVBACK 88]
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New York Times bestselling author of Leaders Eat Last
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Author of Leading Change and A Sense of Urgency
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How do we know that we are Ideal Team Players?

ACCIDENTAL
MESS-MAKER

THE PAWN THE BULLDOZER

IDEAL TEAM
PLAYER

LOVEABLE SKILLFUL
SLACKER POLITICIAN

THE CHARMER

SMARY

o] J
PAYBACK 55
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Customers collect PAYBACK °points in 10 countries worldwide

Germany Hungary
Poland Croatia

Italy Slovenia

Austria Slovakia
Czech Republic

Bosnia &

B multipartner Herzegovina
| monopartner
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5.6m
active
PAYBACK 80 m

TEnlEe PAYBACK
Transactions

13 bn PLN
incentivized
Sales

6 offline +
more than 350

online Partners 1,600

Partner POS

Coupons
redeemed

2.2m
PAYBACK

%* )
APPusers 2 Warsaw HUB

~ 200 people
as of November 2023 St

Source: PAYBACK DWH. December 2022 - November 2023, POL 16
*Devices
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SunExpress

Gas station O o
Nr. 2 in the market
575 P0S
PAYBACK Partner since 2009

DIY
Nr. 3 in the market
359 POS
PAYBACK Partner since 2014

Grocery
Nr. 5 in the market

SUPERDRY®  rovvranne

>900 POS
—— PAVBACK Partner from 06/2024 on|
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Cinema = Liquor Stores et BB D2
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45 PQOS " windeln 115 POS ' Nr.1in the market
rocs "V M LLA :
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rrrrrr s

M - KRUPS

ﬁ)lululemon m‘ @fB
L VARY VUGS
food’ E 3PAGEN

% “Westfalia_
— 4

URBAN
OUTFITTERS A

y

189

mister.lady

spartoo. -

M,&,;G[]sz m NESPRESSO.  €CTIVE

Lieferando

k@ffercom dstradivarius  Aedid ekt

Kfzteile24
qa'%,

OUTHEAC  1822direkt ‘S reuterde
JZesniEn e e,

LUISAIAROMA S"EE‘!:-E#TE
" BLOOM
KAUFENS — &WILD

HUNDE AMBIEND
hunkemiiller LAND: o

'LOUNGE haseonline

oy zalando

HORIZN STUDIOS

4 b
oipe COacH i

. . .
ARKET Veseialre Callecrive #M LEDONL PAYBAC K Pa rtner Slnce 2011 ?:’,- mwﬁm k:‘ & o:‘zs: BI;:.B:T;RY FeWs L Mhe H ‘J TU Hgm::mm
@mnnv Hemdeng. KD T HRELS shirtinator COS heine wwsenn: % . drop AM:EQ‘I;)M\A D rewensea: ,% 7thafy heideman  watcHsHoP ret‘lﬁ(wD—J @d.rzkt BELSTAFF HAWESKO g-gufel baur. @ tink Hﬂppy&fhﬂ SPORITHIENE  HAPPY:ro: bl = )y e, [y TUC comcirect

heauty  GYMSHARK ZO.ZGO HAMMER RN GETTVIER

H o s Flexispot flateys Fitness first mm 3PAGEN @-0F7 ***5iir phiee —ENBW  €MVIPFO % Canon creckza BEZZM  sooking.com
ELSUAS. Dl cialo” [ lloe o [N oo camporsere. it B SO aas,csm ASMC &

gogd” Hogex Gute S“”Ev cammen CLARK [ALRY Mancun CECIL  cHamel2  condors H GEED  [hEgebau v sty ve s ve o

bol.de eieonto EIS St e # &N BU|T‘L‘E|R|S

Pauschalreis S, i b CHRIST SHDP

@uidmectt QY 1,5, S Deinbesian. [5 Avira mﬂ[o AiExpress bonpfix.  audible”  amorevie

DRSS

3
eventim'  seidensticker G nymrcs

ﬁm* ebeny B dyson prsmie

TR AYPACK nartne AutoScout2s
o iz o 2

@ sumenee ADLER

R e

= Smyle



PAYBACK in Poland celebrates 14 anniversaty in 2023 PAYBACK 38

Start date 16 September 2009
Location Warsaw
Board Marcin Pilarski

Part of American Express from 2011 r

> AMERICAN
NN LOYALTY PARTNER BXPRESS




Organizational structure in Poland - 3 main filars

: International
Polish market S
Partner Success Tech

Digital

Marketing Data

Analytics LPS

Operations

Growth Creative House

l

Supporting
Functions

Legal

Controlling

Finanse
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HR Team hr@payback.net

Alina Miynarz - Recruitment Specialist

llona Jabtonska - Senior HR Business Partner
Anna Muszynska-Jurkéw - HR Director
Iwona Jeznach - HR Specialist

Joanna Wojczuk-Jelonek - HR Business Partner/HUB



mailto:hr@payback.net
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Q HR Processes Qverview
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Onboarding to PAYBACK program is considered as number 1 proces to PAYBACK 38
quickly integrate with our team

Getting to
know

Getting to

know the Onboarding Reqular Summary of

Handing
PAYBACK over tools A in the role feedback trial period

23



Process no 2: Performance Review: goals setting, reqular feedback,
assessment

Goals will be set g,
~ within first 6 |
weeks of
~ employment




Individual Development Model in PAYBACK - s
your task after trial period

A
2
S,
2.
=2
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70% 20% 10%
On the job From others Training
« Undertaking tasks beyond the  Feedback from the supervisor - . External training
scope of responsibilities regular 1:1
T » Specialized/dedicated training
« Participation in the so-called « Feedback from colleagues

temporary assignments

e : Conferences/Workshops
« Participation in the mentoring

* Onboarding new people process as a mentor

» Give a presentation

E-learning

* Participation in the mentoring

+ Sharing knowledge - being a process as a mentee
subject matter expert

Books, articles

Job shadow
« Representing your team in the
company forum

Networking

 Participating in projects/running Being a participantin
projects internal/external communities

25



L

PAYBACK Academy consists of 6 trainings dedicated to all M PAYBACK <8
new commers s |

. Tell me why? (vision, goals, strategy, aspirations and
plans short/long-term, sales process) - Marcin Pilarski

Matrix (Online) (Affiliation, OOP/SEMI, Rewards Shop) -

Robert Oledzki

. Civil partnerships in theory and practice (Partners,
their expectations, method of service, Contact Strategy, Understand PAV.BACK
segmentation) - Tomek Gtos program & business

Neverending story (Brand PAYBACK, Marketing
Products) - Katarzyna Grzywaczewska

Minority report (what data does PAYBACK collect?,
measurement of the marketing effect and the PAYBACK
effect, precise targeting of offers, customer
segmentation, contact strategy) - Rafat Latkowski

How does PAYBACK makes business - Dawid Pyzowski



Other important topics for a good start

» Hybrid work model
» E-mail distribution lists
» Regular team meetings

> Town Hall - once a month

> Mystery Coffee
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Zapunktuj
karierg w
PAYBACK!

Jestesmy najwigkszym multipartnerskim
programem lojalnosciowym w Polsce.
Budujemy przewage konkurencyjna
naszych partneréw na rynku i
przyczyniamy sie do ich sukcesow
sprzedazowych. Podziel sie z nami swoja
wiedza i doswiadczeniem. Czekamy na
Ciebie!

site
« PAYBACK

* Instagram

You can find info about life in PAYBACK in social media

PAYBACK Career

Linkedin profile

<& Posty

@ paybackpl_tu_sie_nagradza

www.kariera.payback.pl

AMERICAN EXPRESS GROUP

©EKOSYSTEM KORZYSCI

PAYBACK g8
o0e

PAYBACK Poland

We enable success of our Partners by strengthening relationship with their customers.
Advertising Services - Warszawa, Woj. Mazowieckie - 1,961 followers

oPAYBACK Sge
ooe

Qv W

Lubi to daniel.lalik.3 i inni
paybackpl_tu_sie_nagradza Pigta rocznica pracy w
PAYBACK to fantastyczny czas na $wietowanie. Nasi
jubilaci dostaja z tej okazji PERSONALIZOWANEGO
PUNKCIAKA = Wiasnie tyle lat jest z namiw
PAYBACK Monika — nasz wulkan energii, gejzer

https://www.linkedin.com/company/payback-poland/ ::angzowania,dobry duch Paveacki iezawocna

kolezanka! & %

a‘:) llona & 90 other connections work here - 136 employees

Home About Posts Jobs People Events

0®
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http://www.kariera.payback.pl/
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