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PRINCIPLES OF FINANCIAL CHANGES AND PROMOTIONS
INTERNAL MATERIAL

Financial changes and promotions are discussedand awarded twice ayear - during the employee assessment
process (semi-annual and atthe end of the year), at therequest of the Manager supported by the approval of
the DepartmentDirector, based on the following criteria:

financial change (increase):

o the result of the employee assessment (successes, achievements, merits, and feedback
on the employee's attitude / commitment)

e salaryrangesfor agiven position / marketdata

e availability of the company's budget (the company's financial result allows for changes in salaries)

e recommended minimum annual interval between salarychanges
recommended increase - up to 10% of the current gross salary, or up to 20% in the case of promotion

promotionto the new role:

e associated with asignificantchange in the scope of dutiesand responsibilities

e consistentwith the current needs of the company

e minimumone-yearworkexperiencein agiven position

e theresultofthe employee assessment (successes, achievements, merits, and feedback on the
employee's attitude / commitment)

e salaryrangesfor agiven position / marketdata

e availability of the company's budget (the company's financial result allows for changes in salaries)

e related tothe changein remuneration (recommended increase - up to 20% of the current gross
remuneration)

Q&A

1. Whatisthe minimumannualinterval betweensalary changes?
For example - if you have received a financialchange effective from January 2018, an equal year will
passinJanuary 2019. The closest employee appraisals for which you canapply forachangeare in the
middle of nextyear,i.e.June 2019.

2. Whencan | apply for a raise or promotion for the firsttime?
After afull year of work. For example - you joined the companyin September2018. Equal year
Your job expires in September 2019, so you can applyfor a raise during your upcoming annual
employeeassessment, i.e. November 2019

3. What doesthe recommended increase mean? Can you getmore?
The amount of the increase recommendedby the HR department is consistent with market
standards. The percentage of increase depends on the amount of the currentsalary, the time that has
elapsed sincethe last financial change, the assessment of the impact on the company's performance,
the salary range for a given position and the available budget. A higher increase than the
recommended 10% is possibleif itis consistent with the internally determined salaryrange.
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4. What are the salary ranges for agiven position?
Information on the salary spreads for a given position is confidential and available only to managersin
the scope of positionsin their teams. The salarybracets are systematically compared with market
standards.

Individual positions are notincludedin the range - we refer to market benchmarks.

5. What determinesthe availability of the budget? Do we have a specificdepartment budget?
The company's budget for the salaries of employees is determined annually in the basis of the
company's financial result. We have one common budget for financial changes throughout the
company.

6. Are the rulesfor financial changes and promotions in International teams the same or different?
The rules for financial changes and promotions apply to all teams, including International.
Additionally, in International teams, eachchange in remunerationor promotion must be approved by
the manager responsible for the budget of a given department.

7. What is the definition of successes, achievements, merits?
When talking about successes, achievements and merits, we refer to the level of achievement of
annual goalsin the Perbit system, individual and company-wide projects implemented by an
employee, assessment of monthlygoalsin the P2E system and involvementin company-wide
initiatives. Each time, Directors / representatives of departments, recommending a financial change,
presentthe successes, achievements and full argumentation, whichwe discuss during the HR
Committee.

8. Isfeedback collected on the initiative of the candidate? If so, how many peopleare to comment,
from which teams etc. Isit on the HR side?
Each time the feedback is collected by the managerin the form chosen by him (orally / in writing). In
addition, we referto the feedback obtained during the summary of the trial period, the 360 -degree
study, opinions expressed during calibrationmeetings in a given team or information obtained
directly from colleagues.
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