	INDIVIDUAL DEVELOPMENT PLAN
	[image: image1.jpg]70/20/10

Learning
Model




[image: image1.jpg]



	Name:      
	Department:      

	Job position:      
	Date:      

	Overall Summary of Strengths:
	Overall Summary of Development Areas:

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	Main steps to achieve long term development goal:
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	Professional Balance Sheet:

	I have and I want to have
	I have and I don't want to have

	     
	     

	     
	

	     
	

	     
	

	     
	

	     
	

	     
	

	     
	

	     
	

	     
	

	     
	     

	     
	     

	     
	     

	I don't and I want to have
	I don't  have and I  don't want to have

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	Development Areas in the next 12 months:

	Objectives
	Key Results
	Development Actions
	Timeframe

	What do you want to achieve in terms of my development?


	How will you recognise success?

How will you measure my improvement?

 
	What actions will you take to achieve your objectives?
70 % -LEARNING FROM OWN EXPERIENCE - on the job training, projects, additional tasks
20 % - LEARNING FROM OTHERS - feedback, coaching, mentoring

10 % - OTHER EDUCATION - training courses and programs, e-learning, self-study
	Set realistic timeframes of your development actions



	     

	     
	     

	     

	     

	     
	     

	     

	     

	     
	     

	     

	Place for your notes:

	     



NOTES:  
Continuous development & ongoing monitoring – It is important to review your IDP on a regular basis, please keep a record of your reviews in order to monitor your development & potential successes!  
It can often be more beneficial to further develop an existing strength and then use it more effectively, than to try and develop an area of weakness.
First step





Second step





Third step








	
	



