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Product, Tech and Data Department Goals 2024 [PAVBACK 88]

Product, Data, Tech Goals
PAY BAC K + DATA specific Dimension: Al Foundations
Germany Goals

...includes
EDEKA Group Launch & Product Centred Domain Model

Modernization Stability &

Productivity

Roadmap Quality

Al & Foundations (DATA specific)




PAYBACK Germany / Goals 2024
416,6 156,4 8

Fulfillment
Revenues Contribution Margin  Acquisition Volume of Rock Goals
[in million EUR] [in million EUR] [in million EUR] [separately defined]
014 21,5 118 10,6
AMEX Co-Brand Active Enrolled Coupon App
Cards in Force Members Redeemers Actives

[in thousand] [in million] [in million] [in million]

Prasentationskennung - tiber EINFUGEN in KOPF- UND FUSSZEILE eintragen 3
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Classic Sales Mobilizing our Customers Digital Sales

Launch Edeka Group
Mobilization and
Ecosystem

Transition 2024 Focus Travel Vertical

Product Centered Domain Model
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“ Short Description KPI Plan/ Timing KPI-Status

1. Modernization Roadmap for every Domain is in place & transparent & fulfilled 1. In Jira Plans during Q2/2024 !
. . 2. Concrete modernization topics for 2024 are identified and visualized on the roadmap 2. Milestones in place in Q2/2024 ’
MOdernlzatlon Roadmap 3. Rough overall planning until 2028 is in place and aligned with TCO plan to de-commission old 3. Overall planning until Q4/2024 g
systems 4, 2x ayear review .
4. Modernization Roadmap is continuously tracked and challenged to achieve the milestones 5. Modernization Milestones are fulfilled 4
LE ful* a0 li s (e
o bﬁ:n;reet Zl:cscfos:eulde?; gze'J/ye;r(iojc:afcz;ear status of Top 18 Roadmap initiatives (*in-time, or 1. successhillyireached!for 15 inftiatives L
PFOdUCthty 2. Remove productivity blockers (identify, analyze, remove) § senzjovifi 3fr0|:1|fc8'c6\g|/ty/bgoc!(terl§ ble tasks: 70% 3'
3. Improve Time+ booking quality, increase level of productive tasks and capitalization - rroductive tasks: 8% / Lapitalizable tasks: /% ’
1. (99,99%<2, 99,95%<=3, 99,90 %<=4, 99,85¢<=5)
2. 'Excellent': <= 37 (-n%,-20%) // 'Over-Fulfilled": 38-41 (-20%,-10%) // 'Fulfilled":
1. Availability complex Ping check 42-46 (-10%,10%) // 'Conditionally Fulfilled': 47-50 (<0%,20%) // 'Not Fulfilled 1
IR . 2. Number of priol and prio2 incidents with external impact (NF)': = 51 (20%, n%) 2.
Stablhty and Quallty 3. Required Updates/Upgrades are performed 3. 99% of used software versions are in support, except decommissioning 3.
4. All substantial new development has to pass LASR scheduled and risk accepted 4,
4. 100% of all CRs and significant change to the product architecture must pass
through the LASR process
. 1. Sustainably grow partner acceptance of our Al Solutions offering 1. Launch at least 3 classical Partners on Hyper Personalization 1
Al & Foundatmns 2. Implement a Data Science workbench on GCP to significantly improve model development 2. Cloud based model training workflow implemented and leveraged for at least 2 2

(DATA SDECifiC) capacity models



