
 

 

Examples for Leadership Goals  

for Experts and Project Managers 

 

The following are some examples of leadership goals for experts (FR/R) and project 

managers (PLs/SPL). Take the chance - together with your manager - to give you an 

ambitious and relevant leadership target for 2020. In particular, consider to what extent you 

are already fulfilling your "Thought Leadership" responsibilities and where and through 

which measures you can exert even more influence in our business. 

 

Exemplary LEADERSHIP objectives for experts ((Fach)Referenten) 

 Thought Leadership" / self-motivated knowledge generation/extension in 
order to further advance topic (...) in the company 

 proactive, targeted transfer of knowledge and "best practice" to (...) 
through internal training and/or specialist lectures 

 technical guidance and support of (team) colleagues (...) and interfaces 
(...) 

 Further expand consulting / internal networking competence 

  
 

Exemplary LEADERSHIP objectives for project managers ((Senior) Projektleiter) 

 active involvement with the Project Pioneers 

 further strengthen comprehensive specialist knowledge and 
methodological competence through (...) 

 Promoting cooperation in the project team through (...) 

 Strengthen quality / adherence to schedules through improved 
coordination and cooperation skills 

 Making responsibility for the project and for the project team more 
visible through (...) 

 strengthening intercultural competence through (...) 

  
 

 


